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Function:
The Dzongkhag Emergency Operation Center shall function as Center for coordination and communication related to  COVID-19 preparedness and response.
1. Act as the chain of communication.
2. It will be functional 24/7 or 0900hrs to 1700hrs on shifts based on the instruction of the Incident Commander.
3. Coordinate with the inter Dzongkhag control room for disseminating information as quickly as possible for timely action.
4. Be the first contact point for all the desks in the command system.
5. Liaise closely with all other functionaries under the incident command system and share information for more accuracy.
6. Maintain the daily log of calls, visitors lists, reports and information.
7.  Receive advisories/notifications, alerts and warnings from ICS coordinators, Eastern Regional COVID-19 Coordination Office, DEOCs of six Eastern Dzongkhags and HEOC.
8.  Disseminate/share advisories, notifications, information and reports for compliance and or as information.
9. Monitor clear, accurate and updated data in CR on real time basis.
10. Collect, analyze and document reports related to COVID-19.
11. Monitor and review implementation of Standard Operating Procedures and flag issues to Incident Commander for timely and strategic directives, clear guidance, advices and feedback.
12. Facilitate coordination among ICS Units in providing critical logistics support, response and relief.
13. Manage and track resources for response and relief for COVID-19.
14. Convene coordination meetings amongst the CRs through Video Conference for cross-Dzongkhag coordination and resource sharing.
15. Liaise with the Gewogs, EOCs of Eastern Dzongkhags, Eastern Regional COVID-19 Coordination Office and Health Emergency Operation Centre for resource pooling and sharing.
16. Follow up on instructions and directives of Incident Commander to ICS Unit Coordinators.
Term of Reference for each unit
1. Telecommunication Unit
a. Ensure that telecommunication facilities in the Operation Centre are functional.
b. Deployment and provide assistant with regard to COVID-19 systems.
c. Arrange and maintain IT equipment required for the Operation Centre.
d. Coordinate Inter-Operation Centre (DEOCs) meetings amongst the CRs
through Video Conference for cross-Dzongkhag coordination and resource
sharing when necessary.
1. Gyem Lham, ICTO. 17938523
2. Phuntsho Tshering, Sr. ICTA. 77336526 
2. Data Collection and verification Unit.
a. Collect data, process and analyze data in relation to COVID-19 on demography,
local economy (change in market prices, employment, local trade and
businesses and local resources) as and when required.
b. Liaise with ICS Unit Coordinators, Local Government Leaders, RTIO, BCCI,
private firms/entities, FCB, BOD in obtaining the data as and when necessary.
c. Fit in the data to the shared google sheet.
d. Provide data to Incident Commander or concerned agency as per the
requirement and to Situation Documentation & Archiving crews for archiving.
1. Pema Tshewang, Planning Officer. 17264626
2. Tshewang Zangmo, Economic Development Officer. 17484473
3. Tshewang, DSO. 17616998
4. Dorjee, Sr. DAO.17670357
5. Phurba Tshering, ADLO.17681429
6. Pema Wangdi, OC.17792636
7. Ugyen Dorji, DHO.17668718
8. Sangay Dendup, Oftg. Kidu Officer. 17655307
9. Tshewang Rinzin, LRA. 17625923
10. Tashi Gyeltshen, DT. 17781551
11. Gyem Lham, ICTO.17938523
3. Resource Tracking Unit
   a. Organize and manage centralized stock and inventories of Human Resource
Pool, Food Supplies, Quarantine Facilities, Vehicles and other logistics.
  b. Validate stock and inventories from time to time liaising with ICS Unit
Coordinators.
  c. Track resource for resource pooling and sharing.
 d. Project and requisition for additional resources.
1. Sangay Wangchuk,IA. 17721810
4. Logistic Arrangment Unit
            a. Identify, set up or arrange incident command facilities.
            b. Provide transport services and additional support for transport of patient food as well as other logistics as intimidated by Control Room Coordinator. 
             c. Provide or identify additional infrastructure as and when required.
             d.  Ensure uninterrupted communication, electricity and water supply for all above facilities coordinated by ICTO/DE. ICTO shall facilitate control room coordinator on communication
             e.  Food and refreshment especially when long meetings and conference takes place in Control room.
1. Sangay Dendup, Dz. EO 17655307
Facilities set up for Dzongkhag Emergency Operation Center
a. 1 TV Screen and internet connection for video conference
b. 2 Hotlines- 1225 and 1226 for queries and reporting
c. 1 mobile phone with postpaid sim which is linked with the hotline number 1226 in order to keep us available 24*7 to receive any queries related to COVID-19
d. 1 satellite phone, 1 VHF and VSAT as alternative communication devices.
e. Internet and WiFi Connectivity; and
f. 1 Desktop Computer 
g. 1 Laptop computer.
h. 1 common email ID covid19@lhuentse.gov.bt for receiving emails/reports.
