Standard Operating Procedure for SEP system, Lhuentse
                                                                                                    





















































































































































































































































































































Roles and responsibilities 
1. SEP Coordinator
-is responsible for coordination and proper functioning of the system.
-ensure the prerequisite information are up to date.
-is also responsible for propagation of reliable information to other users whenever system gets updated.
-shall serve as system manager in the control room.
-ensure that all the members are fully aware of the system & become user friendly.
-is also responsible for organizing meeting whenever need arises.
      2. Reporting Manager
-is held responsible for entering daily situational report in the system regarding the covid-19 related activities.
-ensure that SEP reports are available for all viewers.
-ensure that reports are generated in the system.
       3. Preparedness
-This section is responsible for preparing plans, mobilizing resources, tracking resources, record keeping and management of risk.
-ensure that all the information under this section are compiled and generated in the system.
-ensure that the people working in this section are equally working with the system.
-ensure that there are contingency & preparedness plan for risk factors other than covid-19.
        4. Economy
This section is responsible for compiling information regarding food stocks such as local production and essential goods at FCB.
-is also responsible for compiling data regarding availability of retail shops, service and manufacturing industries, and availability of labor force and its type.
-is also responsible for maintaining POL stocks.
       5. Security
This section is responsible for maintaining security at all porous borders and PoEs.
-is also responsible for maintaining geo-coordinates at all places.
-ensure that laws and orders are maintained equally for all.
-ensure that all the vulnerable section of people is protected to keep away from covid-19. 



























PoEs/Geo    Coordinates


Pema Tshewang, LRA


          17625923





 Service & Mfg., Industry/ Labour Force


Tshewang Rinzin, DSO


          17625923





      SEP Coordinator


    Gyem Lham, ICTO


              17938523





Infrastructure status





Pema Tshewang,DPO


         17264626





     Security


Pema Wangdi, OC 


      17792636





      Economy


Tshewang Zangmo,      EDO


        17484473


      





      


    Preparedness


   Ugyen Dorji, DHO


         17668719





  


Reporting Manager


    Gyem Lham, ICTO


         17938523





     Local    Production


 DAO & ADLO





  


           








