ToR for Phakpa Cable Service, Samdrup Jongkhar
Background
With reference letter no. SDA/Covid-19 Secretariat/2020/6306 dated 16th April, 2020, the Phakpa Cable Service in Samdrup Jongkhar would like to submit our brief ToR developed within our cable operation office with an aims and objectives to keep our valued clients with full awareness and sensitization on covid-19.
Coverage
Our service coverage has been extended from Samdrup Jongkhar Thromde residents till Dewathang town, Nelang, Rshore, Geyzor and Tashgatshel resort. We have also underlined the cable for Rikhey village but unfortunately our poles are being stolen and all the wires found cut along the ways.
Technical and Complaint Management
We have the following staffs on 24 hours duty for the new installation and maintenance works based on the nature of complaints or otherwise we monitor on daily basis for the continuity of cable services.
1. Karma-Cable Manager
2. Tshewang Dorji- Bill Collector
3. Tshering Jambay- Technician
4. Sonam Dawa-Technician
5. Yeshey Tshering-Technician/Driver
6. Ganish Biswa-Technician
Future Plan
1. Instant plan to extend our cable far flung from Rikhey village
2. Upgrade to a digital cable service
3. Issuing DTH/Q band for those remote areas where there is no cable accessibility.
[bookmark: _GoBack]Other Services; In order to reach the public awareness on such a deadly pandemic covid-19, we have provided free cable services to hospital in Samdrup Jongkhar and other necessary areas. Moreover, we are airing the awareness for the same in our local channels on daily basis.
Issues and Constraint: In order to give the prompt services we are very much short of cable accessories though we have already informed the same to BICMA.
