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1 Scope of the lock down strategy 
With the outbreak of pandemic COVID-19 in and around the globe, the Trashigang Dzongkhag Administration has come up with lock down strategy in addition to the Dzongkhag Contingency plan. The lockdown strategy covers three perspectives as follows:

i. Economy

ii. Preparedness

iii. Security

The lockdown strategy aims to cover procedure of lockdown at Dzongkhag, Dungkhag and Gewog level. This strategy shall serve as the guidelines/tools/reference points which ultimately bring systematic and better coordination with stakeholders during the lockdown period. 
2 Strategy for COVID-19 lockdown

 In the event of the lockdown of Trashigang Dzongkhag, the strategies to be adopted are shown below in figure no. 1
2.1 Figure No. 1






3 Economy perspective 
3.1 Agriculture Interventions
Bhutan is an agrarian society. More than 60 percent of Bhutanese engaged in agricultural activities. Similarly, majority of the Dzongkhag Population is dependent on agriculture. The Trashigang Dzongkhag is 80% self-sufficient in cereals including rice, maize and finger millet. The Dzongkhag is self-sufficient in variety of vegetables in the summer. However, in winter, only sufficient with potato, radish, turnip, green leaves are grown .
In preparation to the worst case scenario i.e. in the event of lockdown, the Dzongkhag plans the following agricultural activities:
•
Convert more fallow land into commercial vegetable cultivation 
· Increase vegetable production area by 552 acres

· provide seeds, poly houses, irrigation system, electric fence and technical support

•
Civil servants, armed forces, corporate employees, private employees and business people are encourage to make kitchen garden
[image: image2.png]Commodity

Location

Area (Acre)

Expected
Production
(v

Fund required
(Mmillion)

Cereal (Maize &
Wheat)

Galing, Shongohu, SayulTshengri, Lumang

439

12544

0.399

Pulses (lentis)

Domkhar, Bikhar

4.90

0.015

‘shongphu-Dramang, Radhi-Chudawoong,
‘samkhar-Nenagri
Udzorong-Beypam, Lamzang

2

354

Brinjal

Radhi-Chudawoong, Shongehu-

Dramang, Udzorong- Rezor, samkhar-
Ngangri

15

162

0.80

Cabbage

shongphu-Dramang

0.8

0.017

Beans.

Udzorong:Lamzang, Rezor,
shinghurtuma
‘shongohu- Dramang
‘samkhar- Neangri

Radhi- Chudawoong
Lumang:sayul

40

5075

0.57

pea

‘samkhar-Neangri

45

0.007

Bulb onion

Udzorong:lomtshang, upper Lamzang
shongohu:Dramang
samkharKhapti

16

283

0.836

Tomatoes

Udzorong- shingohurtuma
shongohu:Dramang
Radhi- Chudawoong

1

132

0.20

Total

552

6.12





3.2 The table 1 below shows the commercial production plan for vegetables and cereals of the Dzongkhag:

	Commercial Production Plan for Vegetables and Cereals
	
	DZONGKHAG SUPPORT REQUIRED FROM DOA IN ADDITION TO EXISTING PLANNED /REPRIORTIZED PLAN
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Name of the Dzongkhag: Trashigang
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Commodity
	Location
	Geog
	Target
	Production Inputs
	Resources
	Remarks

	
	
	
	Area Acres
	Expected production
	Units
	Seeds (Kgs)
	Irri Materials ( Sets / Bundles)
	Green House / Shade Nets ( Sets)
	Machinery Hiring if for ALD
	Others
	Total Fund Required
	

	MAIZE
	Galling
	Shongphoog
	280
	809.2
	MT
	8400
	
	
	
	
	252,000
	Seed cost

	
	Shongphoog
	Shongphoog
	150
	433.5
	MT
	4500
	
	
	
	
	4500
	Seed cost

	
	Sayul Tshengri
	Lumang
	9
	11.7
	MT
	270
	
	
	
	
	8100
	Seed cost

	WHEAT
	Threlphuwoong
	Kangpar
	5
	2.75
	MT
	125
	
	
	
	
	4750
	Seed cost

	MUSTARD
	
	
	
	
	
	
	
	
	
	
	0
	

	LENTILS
	Bikhar-Domkhar
	Samkhar
	5
	4.9
	MT
	125
	
	
	
	
	750
	Seed cost

	CHILLI
	Dramang
	Shongphoog
	3
	3
	MT
	1.5
	15 rolls HDPE pipes (25mm), 25 nos
sprinklers, 10 rolls flexible pipes & 3 nos sintex tank (2000ltrs
capacity)
	3 nos greenhouses with frame set & 55 kgs black/white mulch film
	
	1 km length EF
	535,000
	Nu.54,750 for seeds, Nu.144,300 for irrigation materials, Nu.275,950 for PAT, plastic mulching &
Nu.60000 for EF.

	
	Chudawoong
	Radi
	10
	10
	MT
	4.5
	HDPE pipes 25mm: 6 rolls,
Sprinklers: 20 nos, Flexible pipes: 6 rolls,
Sintex (2000
ltrs): 5 nos
	55 kgs Black/White Mulch Film
	
	
	320,350
	Nu.164,250 for seeds, Nu.134,100 for irrigation materials & Nu.22,000 for
plastic mulching.


	
	Ngangri
	Samkhar
	1
	0.7
	MT
	0.5

	HDPE pipes 25mm: 1 roll,
Drip kits: 2 sets, Sintex (2000 ltrs): 1no.
	
	Green House: 2nos., Plastic mulching: 2 rolls
	
	231,812
	Nu.18,250 for seeds, Nu.35262 for irrigation materials & Nu.178,100 for PAT & plastic
mulching.

	
	Baypam
	Udzorong
	5
	6
	MT
	2.5
	HDPE pipes 20mm: 10 rolls
Sprinklers: 32 nos, Sintex (1000ltrs): 10 nos. Drip kits: 15 nos.
	Green House with frame sets (20by5): 8 nos & 220 kgs of Black/White Mulch Film
	
	
	1,087,253
	Nu.91,250 for seeds, Nu.230,803 for irrigation materials & Nu.765,200 for PAT/plastic
mulching.

	
	Lamzang
	Udzorong
	5
	6
	MT
	2.5
	HDPE pipes 20mm: 20 rolls
Sprinklers: 20 nos, Sintex (1000ltrs): 10 nos. Drip kits: 15nos.
	Green House with frame sets (20by5): 1nos & 110 kgs of Black/White Mulch Film
	
	5 km length EF
	1,364,393
	Nu.91,250 for seeds, Nu.251,943 for irrigation materials, Nu.721,200 for PAT/plastic mulching & Nu.300,000 for
EF.

	
	Chudawoong
	Radi
	2
	4
	MT
	0.6
	15 nos of Watering Cans (10ltrs Capacity)
	22 kgs of Black/White Mulch Film
	
	
	20,200
	Nu.900 for seeds, Nu.10500 for irrigation materials & Nu.8800 for
plastic mulching.

	
	Dangrey/Dramang
	Shongphoog
	5
	5
	MT
	1.5
	
	
	
	
	2250
	


	BRINJAL
	Rezor
	Udzorong
	5
	4
	MT
	1.5
	HDPE pipes 20mm: 15
rolls, Sprinklers: 20 nos., Drip kits: 15 nos. & Sintex 1000ltrs: 5 nos.
	Green House (20 by 5): 5
nos.
	
	EF: 1 km
	680,773
	Nu.2250 for seeds, Nu.195,273 for irrigation materials, Nu.423,250 for PAT & Nu.60,000
for EF.

	
	Dramang/Dangrey
	Shongphoog
	2
	2.4
	MT
	0.6
	
	
	
	
	90
	Seed cost

	
	Ngangri
	Samkhar
	1
	0.8
	MT
	0.3
	
	
	
	
	45
	Seed cost

	CABBAGE
(Hybrid)
	Dramang/Dangrey
	Shongphoog
	6
	9
	MT
	1.2
	
	
	
	
	17,160
	Seed cost

	BEANS
(Borlotto)
	Lamzang
	Udzorong
	5
	5
	MT
	150
	
	
	
	
	33,000
	Seed cost

	
	Rezor
	Udzorong
	5
	5
	MT
	150
	
	
	
	
	33,000
	Seed cost

	
	Shingphurtuma
	Udzorong
	3
	3
	MT
	90
	HDPE pipes 25mm: 20
rolls, Sintex (1000ltrs): 2 nos.
	
	
	EF: 3 km
	304,000
	Nu.19,800 for seeds, Nu.104,200 for irrigation materials & Nu.180,000 for
EF.

	
	Dramang/Dangrey
	Shongphoog
	2
	2.4
	MT
	60
	
	
	
	
	13,200
	Seed cost

	
	Ngangri
	Samkhar
	1
	0.85
	MT
	30
	
	
	
	
	6600
	Seed cost

	
	Chudawoong
	Radi
	15
	30
	MT
	450
	
	
	
	Plastic crates: 30 nos.
	117,000
	Nu.99,000 for seeds & Nu.18,000 for
plastic crates.

	
	Sayul Tshengri
	Lumang
	9
	4.5
	MT
	270
	
	
	
	
	59,400
	Seed cost

	PEAS
	Ngangri
	Samkhar
	1
	0.7
	MT
	30
	
	
	
	
	6600
	Seed cost

	BULB ONION
	Jomtshang
	Udzorong
	3
	7.5
	MT
	9
	
	
	
	Curing House: 1 nos.
	322,500
	Nu.22,500 for seeds & Nu.300,000 for
curing shed.


	
	Upper Lamzang
	Udzorong
	5
	12.5
	MT
	15
	
	HDPE pipes 20mm: 5 rolls
	Green House 20by 5: 1 no.
	Curing House: 1 nos. (Nu.300, 000)
	436,320
	Nu.37,500 for seeds, Nu.14,170 for irrigation materials, Nu.84650 for PAT &
Nu.300,000 for
curing shed.

	
	Dramang/Dangrey
	Shongphoog
	6
	6.6
	MT
	18
	
	Flexible pipes: 10 rolls, Sprinklers:

15 nos.
	
	
	63,900
	Nu.45,000 for seeds & Nu.18,900 for irrigation
materials.

	
	Khapti
	Samkhar
	2
	1.7
	MT
	2
	
	HDPE pipes 25mm: 2 rolls
	
	
	13,720
	Nu.5000 for seeds & Nu.8720 for irrigation
materials.

	TOMATOES
	Shingphurtuma
	Udzorong
	2
	2
	MT
	0.6
	
	
	Green House 20by5: 1 no.
	
	86690
	Nu.2040 for seeds & Nu.84,650 for irrigation
material.

	
	Dramang
	Shongphoog
	3
	2.7
	MT
	0.9
	
	
	
	
	3060
	Seed cost

	
	Ngangri
	Samkhar
	1
	1
	MT
	0.3
	
	HDPE pipes 25mm: 1 roll, Drip kits: 1 set, Sintex (1000ltrs):
1no.
	Green House: 1 no.
	
	105,081
	Nu.1020 for seeds, Nu.19,411 for irrigation materials & Nu.84,650 for PAT.

	
	Chudawoong
	Radi
	5
	7.5
	MT
	1
	
	
	
	
	3400
	Seed cost


	Total
	
	
	
	
	
	
	
	
	
	
	6,136,897
	Nu.1,620,000 to
be re- appropriated from the Dzongkhag Approved Budget for FY 2019-20 for INPUTS AND OTHER SUPPORT FOR EXPANSION OF LEAD FARMER MODEL
planned activity under CARLEP funding out of the total fund (Nu.6,136,897)
required for this Commercial Production Plan.

	
	
	552
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	Total from Stimulus fund
	
	4.516
	


3.3 Livestock Interventions

Like agriculture sector, livestock sector also plays a key role in boosting food self sufficiency in the Dzongkhag. At present the Dzongkhag is self-sufficient in eggs i.e. more than 3 eggs per week per person. In case of the lockdown, the Dzongkhag plans the following livestock activities: 
•   Additional Supply of layers

· Up scaling of dairy farming by supplying breeding bulls as requested by the farmers

•
Provide subsidy on shed construction for cattle and poultry 

· Cost sharing for procurement of cattle  and 
•
Pasture development initiatives
The table 2 and 3 below shows production plan of egg during the lockdown:
3.4 Table 2: Emergency food production plan through establishment of Semi-commercial poultry layer farm at LUC, Kheri in Lumang 

	
	Activity
	Indicator
	Target


	Budget  (Million)
	Budget Category 
	 Funding

	1
	Construction of poultry shed, feed store and isolation room
	Shed, feed store and isolation room constructed
	1 farm
	1.200
	Works
	CARLEP

	2
	Supply of layer hens and Pullets 
	250 layer hens and 250 pullets supplied
	500
	0.240
	Goods
	CARLEP

	3
	Supply of two months each of Layer and Grower feed
	Two months each layer and grower feed supplied
	80 bags
	0.180
	Goods
	CARLEP

	4
	Supply of poultry equipments 
	Basic poultry equipments supplied (Feeder, drinker, egg trays & egg collection bucket)
	basic sets
	0.060
	Goods
	CARLEP

	
	
	Total
	
	1.680
	
	


3.5 Table 3: Support to backyard, semi-commercial poultry layer farm to increase egg production    

	
	Activity
	Indicator
	Target


	Budget  (Million)
	Budget Category 
	 Funding

	1
	Support on  poultry shed construction materials 
	Shed construction materials supported
	5
	0.600
	Goods/ Services
	CARLEP

	2
	Support on basic poultry equipments 
	basic poultry equipments supported
	5
	0.200
	Goods/ Services
	CARLEP



	
	
	Total
	
	0.800
	
	


Footnote for Table 3: The support will be based on the existing cost sharing mechanism and subsidy guideline of Ministry of Agriculture and Forest of 2019.  

3.6 Rationale 

· To avoid the close down of activities in the LUC project site 

· To stop youth from leaving the project site and to create attractive activities of immediate income generation nature 

· To Gainfully engagement the youth with immediate income generation on daily basis

· To attract more youth in the poultry enterprise as egg market is promising within the domain of local market.

· As an additional emergency plan for additional food production plan to combat COVID19 of  Trashigang Dzongkhag

3.7 Approach and Strategy as indicated in Table 2. 

· Full support on construction of poultry shed, feed store and   isolation room

· Support of Layer hens & pullets (50%) Out of thousand only 500 will be supported and additional 500 pullets to be met from the income after one year. 

· Support of two months each layer & grower feed

· Support of basic poultry equipments (drinker, feeder, egg trays & egg collection bucket)

3.7.1 Support to backyard, semi-commercial and commercial poultry farmers to increase egg production

3.7.2 Rationale: 

· To boost poultry farming in the Dzongkhag 

· To attract more educated youth in poultry farming

· To enhance food production in response to COVID-19 Pandemic through increase egg production  

3.7.3 Approaches and Strategy as indicated in Table 3;  

· Support on construction of poultry shed, feed store and   isolation room

· Support on basic poultry equipments (drinker, feeder, egg trays & egg collection bucket

3.7.4 Table 4: Support to backyard, semi-commercial poultry layer farm to increase egg production    

	
	Activity
	Indicator
	Target


	Budget  (Million)
	Budget Category 
	 Funding

	1
	Support on  poultry shed construction materials 
	Shed construction materials supported
	5
	0.600
	Goods/ Services
	CARLEP

	2
	Support on basic poultry equipments 
	basic poultry equipments supported
	5
	0.200
	Goods/ Services
	CARLEP



	
	
	Total
	
	0.800
	
	


Footnote for Table 3: The support will be based on the existing cost sharing mechanism and subsidy guideline of Ministry of Agriculture and Forest of 2019.  

3.8 Food Cooperation of Bhutan Limited and Retail shops  food and essential items
Considering the worst case scenario, the Dzongkhag Administration has workout the food and essential items requirement for the resident population of 42,936 as per the National Food Security Reserve (NFSR) Standard. 
The table 4 below shows Food and essential items requirement as per National Food Security Requirement plan for

 Population of 42,936

3.8.1 Table 4: Food and essential items requirement as per National Food Security Requirement plan for population of 42,936
	Food and essential items requirement as per National Food Security Requirement plan for population of 42,936

	Items
	Total population
	Required per day
	Days
	Rate/kg (Nu.)
	Available stock in FCB and Retail shops (MT)
	Stock required for 3 months (MT)
	Stock difference for 3 months (MT)
	Cost (Nu. in Million)

	Rice
	42,936
	0.274 kg
	90
	28.32
	620.963
	1058.85
	(473.00)
	(13.39)

	Oil
	
	0.027kg
	90
	99.17
	84.463
	104.32
	(19.85)
	(1.19)

	Pulses
	
	0.011kg
	90
	64.4
	17.25
	42.53
	(51.222)
	(3.29)

	Salt 
	
	0.015kg
	90
	10.83
	27.8
	20.322
	7.478
	0.92


3.8.2 The table 5 below shows Food and essential items   in the stock of FCBL and Retail Shops 

	
	
	Essential items

	Stock as of
	Name of FCB
	Rice (MT)
	Oil (MT)
	Pulses (MT)
	Salt (MT)

	07.04.2020
	Trashigang
	46.72
	3.00
	0.28
	0.59

	
	Rangjung
	50.85
	12.00
	2.45
	2.3

	
	Khangma
	396.454
	50.031
	45.343
	10.641

	
	Wamrong
	62.848
	9.422
	1.429
	2.291

	
	
	556.872
	74.45
	49.502
	15.822

	
	Retail Shops
	
	
	
	

	
	Daejung, Trashigang
	25.5
	0.3
	0.75
	1.50

	
	PemaYangkhil, Trashigang
	17.5
	8.0
	0.30
	1.00

	
	Anita, Rangjung
	14.0
	1.0
	0
	1.5

	
	Dorsem, Kanglung
	1.5
	0.13
	0
	0.1

	
	Tempa, Kanglung
	1.25
	0.24
	0.6
	0.1

	
	Tshering, Wamrong
	2.0
	0.26
	0
	0.15

	
	D.P, Wamrong
	1.5
	0.1
	0.05
	0.03

	
	D.P, Wamrong
	0.75
	0.09
	0.02
	0.12

	
	
	64
	10.12
	1.72
	4.50

	
	
	
	
	
	

	
	Total (FCB and Retail)
	620.872
	84.57
	51.222
	20.32


4 Fuel  

The table 6 below shows fuel stock in two fuel depot namely Kheri,  Trashigang and Romzor, Wamrong:
	Sl. No
	Fuel depot
	LPG ( Nos)
	Fuel ( KL)

	
	
	Subsidized LPG 
	Non Subsidized LPG
	SKO in stock
	Diesel
	Petrol In stock
	Tank  capacity

	
	
	Stock
	Reserved
	
	
	Stock 
	Reserved
	
	Diesel
	Petrol

	1
	Kheri, Trashigang
	75
	60
	64
	4.645
	56.096
	0.00
	12.689
	85
	15

	2
	Romzor, Wamrong
	120
	30
	133
	1.6
	7.2
	0.00
	16.3
	20
	20


5 Preparedness perspective 
Trashignag Dzongkhag Dzongkhag is one of the largest Dzongkhag in the country and the Dzongkhag has resident population of 42, 936 (as per annual household survey 2019 conducted by health sector). As per directives Ministry of Health, the Dzongkhag had categorized children under 5 years and elder over 60 years are venerable to the outbreak pandemic COVID-19. Out of total resident population of 42,936, 8,990 (M-4,589, F-4,401) number of children and 16,086 (M-8,041, F-8,045) number of elder population are vulnerable to the disease outbreak.
The Dzongkhag has come up with separate Contingency plan for COVID-19 to combat and ensure uninterrupted services to the clients during the emergency.  The Dzongkhag has activated the Incident Command System to ensure better coordination and communication system taking into account the worst case scenario. The Dzogkhag Incident Command System is divided into five desks viz. medical desk, logistic desk, security desk planning desk and finance desk. Each desk consists of different units in which there are clearly defined terms of references.   As a strategy to ensure efficient and effective coordination and communication system, the Dzongkhag is divided into three zones namely:

Northern Zone: Merak, Phongmet, Radhi and Sakten Gewogs

Central Zone: Bartsham, Bidung, Shongphu, Samkhar, Kanglung, Udzorong and Yangneer Gewogs

Southern Zone: Khaling, Lumang, Thrimshing and Kangpar Gewogs.

Under the direct supervision of the Dzongkhag Incident Commander, Dasho Dzongdag, each zone be headed by a Zonal incident commander. The Dzongkhag also initiated the remote working system since 31st March, 2020. The Dzongkhag has established the Emergency Operation which is in full operation.
5.1 HR Deployments-
Human Resource Pool from civil service and will be back up by corporate, private and other volunteers during any emergency situation in the Dzongkhag

	Sector
	Trashigang
	Wamrong
	Thrimshing
	Sakteng
	Total

	
	Male
	Female
	Male
	Female
	Male
	Female
	Male
	Female
	

	Engineering
	40
	20
	6
	0
	3
	0
	0
	0
	69

	Agriculture
	8
	12
	2
	2
	2
	2
	2
	2
	32

	Livestock
	19
	4
	3
	1
	3
	1
	4
	0
	35

	Health
	94
	73
	56
	28
	23
	11
	5
	3
	293

	Civil
	80
	31
	16
	1
	11
	1
	14
	3
	157

	Education
	458
	304
	176
	98
	108
	45
	38
	19
	1246

	Total
	699
	444
	259
	130
	150
	60
	63
	27
	1832


	5.2 iii.  Identified Quarantine facilities

	sl No
	Name of faciltity
	Location
	No. of rooms
	No of beds
	Contact Number

	1
	Druk Dejung Resort
	Trashigang
	23
	46
	17116300/17119909

	2
	Lingkhar Resort
	Trashigang
	24
	48
	17111722

	3
	Hotel Happiness
	Trashigang
	20
	40
	17123664

	4
	Hotel TT
	Rangjung
	11
	19
	17170707

	5
	Sherubtse College Guest House
	Kanglung
	7
	7
	17645174

	6
	Sherubtse College degree Hostel -5
	Kanglung
	30
	60
	17645174

	7
	Sherubtse college MPH Hosptel
	Kanglung
	3
	60
	17645174

	9
	Sangmari Resort
	Wamrong
	4
	8
	17818559

	10
	Dechen Wangdi Hotel
	Wamrong
	4
	8
	17818559

	11
	Sakteng LSS
	Sakteng
	9
	27
	17789165

	12
	Merak PS
	 
	 
	30
	17121475

	13
	Dungtse Central School
	Phongmey
	4blocks/20 rooms
	200
	17832074

	15
	Tashitse Autonomous School
	Wamrong
	7blocks/32 rooms
	250
	16471223

	16
	Jigme Sherabling CS
	Khaling
	6blocks/20
	190
	17319492

	17
	Thrimshing CS
	 
	4blocks/28 rooms
	200
	17119261

	 
	Total
	 
	262
	1193
	 


iv.  Identified isolation to facilities 

	Isolation faclity

	sl no
	Name of facility
	place
	No. of rooms
	No. of beds
	Remarks

	 
	Old Dzong Office
	Trashigang
	3
	6
	 

	 
	Sherubtse college Gaysheling(Bloak A)
	Kanglung
	20
	20
	 

	 
	Sherubtse college Norbuling (Bloak B)
	Kanglung
	15
	15
	 

	 
	Sherubtse college Yeatsholing(Bloak C)
	Kanglung
	15
	15
	 

	 
	Total
	 
	53
	56
	 


iv. Transportation-
	Agency
	Heavy Vehicles
	Medium
	Light
	Total

	Govt. Vehicle
	0
	25
	44
	69

	Pvt. Vehicle
	0
	12
	0
	12

	Total
	0
	37
	44
	81


	
	
	Distribution of Vehicles for transportation
	
	

	S/No
	Zone
	Location
	Institution / Company
	Type of Vehicle
	Reg. No
	Capacity
	Name of Driver
	Contact No

	1
	Northern 
	Bartsham
	Bartsham CS
	Bus
	BG-5-A 0005
	32
	Sangay
	17637199

	2
	
	Phongmey
	Dungtse CS
	Bus
	 
	32
	Pema Tashi
	17624062

	3
	
	Rangjung
	Rangjung CS
	Bus (New)
	Not registered
	32
	Dorji
	17707162

	4
	
	Radhi
	Radhi MSS
	Bus
	BG-2-A0815
	32
	Tshering Dorji
	17595061

	5
	
	Rangjung
	Technical Trg. Institute 
	Coaster Bus
	BG-2-A0682
	19
	Karma Tshering
	17659884

	6
	
	Rangjung
	 
	Medium, Eicher
	BG-5-A0011
	 
	 
	 

	7
	
	TG to SJ
	Bumpa Transport
	Coaster Bus
	BP-1-A2565
	19
	Tshering Tobgay 
	17570419

	8
	
	TG to P/L
	Bumpa Transport
	Ordinary Bus
	BP-2-A0070
	32
	Ramesh Tamang
	77878510

	9
	
	TG to PL
	Bumpa Transport
	Ordinary bus
	BP-2-A0080
	32
	Sherab Wangchuk
	17855152

	10
	
	TG to SJ
	Bumpa Transport
	Coaster Bus
	BP-1-A2562
	19
	Yeshi Wangdi
	17846263

	11
	
	Trashigang Dratshang
	Trashigang Dratshang
	Revo Hilux
	BG-1-A2842
	5
	Pema Khandu
	17938258

	12
	
	Dzongkhag Administration 
	Dzongkhag Administration 
	Prado 
	BG-4-A0239
	5
	Tashi Wangdi
	17912940

	13
	
	Dzongkhag Administration 
	Dzongkhag Administration 
	Hilux
	BG-4-A0311
	5
	Yeshila
	17321085

	14
	
	Dzongkhag Administration 
	Dzongkhag Administration 
	Hilux
	BG-4-A0258
	5
	Kanjur
	17674461

	15
	
	Dzongkhag Administration 
	Dzongkhag Administration 
	Ford Ranger Hilux
	BG-5-A0083
	5
	Yeshi Wangdi
	17674644

	16
	
	Dzongkhag Administration 
	Dzongkhag Administration 
	Bolero
	BG-1-A2582
	5
	Sangay Dorji
	17882882

	17
	
	Royal Court of Justice
	Royal Court of Justice
	Ford Ranger Hilux
	BG-1-A2898
	5
	Nidup Jurmey
	17930310

	18
	
	Royal Court of Justice
	Royal Court of Justice
	Pajero
	BG-1A-2867
	5
	Dorji Phuntsho
	17690970

	19
	
	BBS
	BBS
	Bolero
	BG- 1-A2987
	5
	Sangay Wangdi
	17770004

	20
	
	Phongmey Gewog 
	Phongmey Gewog 
	Bolero
	BG- 1-A0052
	5
	Dorji Norbu
	17887864

	21
	
	Dungtse Central school
	Dungtse Central school
	Bolero
	BG- 1-A0070
	5
	Pema Tashi
	17634062

	22
	
	Samkhar Gewog
	Samkhar Gewog
	Bolero
	BG- 5-A0055
	5
	Karchung
	 

	23
	
	Sakteng Dungkhag
	Sakteng Dungkhag
	Hilux
	BG- 5-A0074
	5
	Dorji Thinley
	17900808

	24
	
	Sakteng Court
	Sakteng Court
	Hilux
	BG- 1-A2898
	5
	Nidup Jurmey
	17930310

	25
	
	Sakteng Gewog
	Sakteng Gewog
	Bolero
	BG- 5-A0054
	5
	Pema Tshering
	17944974

	26
	
	Merak Gewog
	Merak Gewog
	Bolero
	BG- 5-A0051
	5
	Tenzin Jamtsho
	17773122

	27
	
	Rahi Gewog
	Rahi Gewog
	Bolero
	BG- 5-A0053
	5
	Passang Gyaltshen
	17303628

	28
	
	Shongphu Gewog
	Shongphu Gewog
	Bolero
	BG- 5-A0053
	5
	Sonam Yongda
	17691135

	29
	
	Bidung Gewog
	Bidung Gewog
	Bolero
	BG- 5-A0046
	5
	Dema Nidup
	17303240

	30
	
	Rangjung BHU
	Rangjung BHU
	Ambulance 
	BG- 4-A0287
	8
	Karma Wangchuk
	17658399

	31
	
	 
	 
	Tata Winger
	BG-2-A0875
	12
	Devi Raika
	17688840

	32
	
	 
	 
	Tata Winger
	BG-1-A1913
	12
	Karma Drupchu
	17735082

	34
	Central Zone
	Udzorong
	Udzorong CS
	Bus
	BG-2-A0018
	32
	Ten Dorji
	17992381

	35
	
	Kanglung
	Jampeling CS
	Bus (New)
	Not registered
	32
	Sherab Jamtsho
	17837437

	36
	
	Gongthung, Yangneer
	Gongthung MSS
	Bus (New)
	Not registered
	32
	No driver
	 

	37
	
	Tashigang
	Trashigang MSS
	Bus
	BG-4-A0136
	27
	No driver
	 

	38
	
	Kanglung
	Sherubtse College
	Coaster Bus
	BG-4A-0185
	19
	Dawa Norbu
	77778074

	39
	
	Yonphula
	Yonphula Centenary College
	Coaster Bus
	BG-5-A0002
	19
	Wangchuk
	17635223

	40
	
	Kanglung
	Thubten Choekhorling Shedra
	Bus
	BG-5-A0007
	32
	Tobgay
	17674546

	41
	
	Tashigang
	Dzongkag Adm.
	Medium, Eicher
	BG-5-A0009
	 
	Zangpo
	17943946

	42
	
	Tashigang
	BPC
	Medium, SML Truck
	BG-2-A0869
	 
	Neten
	17700982

	43
	
	Khangma
	FCB
	Medium, Eicher
	BG-2-A0005
	 
	Sonam Lhatsho
	17416348

	44
	
	Khangma
	BPC
	Medium, Eicher
	BG-2-A0027
	 
	Karma Nidup
	17334553

	45
	
	TG to P/L
	Bumpa Transport
	Coaster Bus
	BP-1-A2561
	19
	Wangdi
	17855452

	46
	
	TG to Thu
	Meto Transport
	Coaster Bus
	BP-2-A0019
	19
	Tempa
	17451645

	47
	
	TG to Thu
	Meto Transport
	Coaster Bus
	BP-2-A5931
	19
	Pema Dorji
	17799474

	48
	
	TG to Gpu
	JD Transport
	Ordinary Bus
	BP-2-A0071
	32
	Tshewang Jamtsho
	17728243

	49
	
	Kanglung CPC
	Kanglung CPC
	Hilux
	RBP-2414
	5
	Wangchuk
	17855584

	50
	
	Udzorong Gewog
	Udzorong Gewog
	Bolero
	BG-5-A-0058
	5
	Kelzang Dorji
	17766982

	51
	
	Kanglung Gewog
	Kanglung Gewog
	Bolero
	BG-5-A-0047
	5
	Sonam 
	17817650

	52
	
	Bhutan Telecom
	Bhutan Telecom
	Hilux
	BG-4-A-0249
	5
	Chorten norbu
	17113431

	53
	
	Regional Kuensel Office
	Regional Kuensel Office
	Hilux
	BG-1-A-3100
	5
	Yeshey Tshering
	17616124

	54
	
	Regional livestock Center
	Regional livestock Center
	Scropio
	BG-1A-1615
	5
	Wangchuk Dorji
	17729599

	55
	
	Regional livestock Center
	Regional livestock Center
	Bolero Single Cabin
	BG-1-A1607
	5
	Sangay Tempa
	17643247

	56
	
	Regional livestock Center
	Regional livestock Center
	Hilux
	BG-2A-1278
	5
	Tshering Gyeltshen
	17525813

	57
	
	Sherubtse College
	Sherubtse College
	Prado
	BG-4-0223
	4
	Ugyen Wangchuk
	17693538

	58
	
	Sherubtse college
	Sherubtse college
	Hilux
	BG-4-0166
	6
	No designated driver 
	 

	59
	
	Sherubtse college
	Sherubtse college
	Hilux
	BG-5-A0080
	5
	Pema Lethro
	17264880

	60
	
	Sherubtse College
	Sherubtse College
	Hilux
	BG-5-A0073
	5
	Ugyen Wangdi
	17247126

	61
	
	Udzorong Central School
	Udzorong Central School
	Bolero
	BG-2-A1038
	5
	Ten Dorji
	17992381

	62
	
	Jampeling Cental School
	Jampeling Cental School
	Hilux
	BG-2-A1245
	5
	Sherab Jamtsho
	17837437

	63
	
	BPC
	BPC
	Tata Xenon
	BG-2A-1234
	5
	Sangay Thinley
	17621014

	64
	
	BPC
	BPC
	Bolero
	BG-2A-1047
	5
	Phurpa wangdi
	17605542

	65
	
	BPC
	BPC
	Hiace Bus
	BG-2A-1101
	5
	Phurpa wangdi
	17605543

	66
	
	Yongphula Domestic Airport
	Yongphula Domestic Airport
	Hiace Bus
	BG-1-A2284
	11
	Som Kumar Gurung
	17423945

	67
	
	Yongphula Domestic Airport
	Yongphula Domestic Airport
	Bolero
	BG-1-A3018
	5
	Jigme Phuntsho
	17605542

	68
	
	Centenary Machinery Unit
	Centenary Machinery Unit
	Hilux
	BG-1-A1755
	5
	Wangpo
	17704532

	69
	
	Agriculture Research & Developmet center (ARDC)
	ARDC
	Hilux
	BG-4-A0525
	5
	Samdrup
	17684869

	70
	
	Dzongkhag Municipal Trashigang
	Dzongkhag Municipal Trashigang
	Hilux
	BG-4-A0250
	5
	Tshering
	17706126

	71
	Southern
	Thrimshing
	Thrimshing CS
	Bus
	BG-2-A0009 
	32
	Ugyen Dorji
	17812373

	72
	
	Khaling
	MIK (Blind School)
	Bus
	BG-2-A0652
	27
	Thukten Dorji
	17303500

	73
	
	Khaling
	Jigme Sherubling CS
	Bus
	BG-2-A0040
	32
	Chogyal Wangdi
	17693838

	74
	
	Wamrong
	Trashitse HSS
	Bus (New)
	Not registered
	32
	Yeshey
	17406335

	75
	
	Wamrong
	BPC
	Medium, Eicher
	BG-4-A0003
	 
	Thinlay Lhendup
	17253771

	76
	
	Wamrong
	Municipal, Wamrong
	Medium
	BG-2-A0736
	 
	Tashi
	17631282

	77
	
	Wamrong
	Municipal, Wamrong
	Medium
	BG-2-A0952
	 
	
	

	78
	
	TG to Tpu
	Phenday Kuenchap
	Ordinary Bus
	BP-1-A0023
	32
	Kinley Dorji
	17360475

	79
	
	TG to Tpu
	Diriri Transport 
	Ordinary Bus
	BP-1-A0007
	32
	Rinzin Choeda
	17911880

	80
	
	TG to Mgr
	Dhug Transport
	Ordinary Bus
	BP-1-A3787 
	32
	Sonam Wangdi
	17688266

	81
	
	TG to Tpu
	Norphel Transport
	Coaster Bus
	BP-2-A3734
	19
	Sonam Rigden 
	77873086

	82
	
	Thrimshing Dungkhag
	Thrimshing Dungkhag
	Vigo Toyota
	BG-4-A0310
	5
	Pema Wangda
	77788277

	83
	
	Thrimshing Dungkhag
	Thrimshing Dungkhag
	Bolero
	BG-1-A3221
	5
	Yeshi Goenpa
	17447799

	84
	
	Thrimshing Court
	Thrimshing Court
	Ford 
	BG-1-A2894
	5
	Ngawang Namgyel
	17903374

	85
	
	Thrimshing Gewog
	Thrimshing Gewog
	Bolero
	BG-5-A0057
	5
	Kelzang Thinley
	17833511

	86
	
	Kangpar Gewog
	Kangpar Gewog
	Bolero
	BG-5-A00448
	5
	Tashi Wangdi
	16910546

	87
	
	Tsangpo BHU
	Tsangpo BHU
	Toyota LC
	BG-1-A2661
	6
	Jigme Gyaltshen
	17863535

	88
	
	Thrimshing central school
	Thrimshing central school
	Tata Zenon
	BG-1-A2591
	5
	Ugyen Dorji
	17812373

	89
	
	Thrimshing CPC
	Thrimshing CPC
	Bolero
	RBP-2392
	8
	Sonam Jamtsho
	17659526


vi. Transportation-(Ambulances)

	Identified Ambulances for each zone

	Name of Zone 
	Name of BHU
	Ambulance Registration Number.
	Name of Driver 
	Contact Number of the Driver 
	Type of Vehicle

	Northern Zone
	Rangjung Hospital
	BG-4A-0287
	Karma wangchuk
	17658399
	Ambulance

	
	Bartsham Hospital
	BG-1A-2660
	Karma Dupchu
	16922995
	Ambulance

	Central Zone
	Trashigang General Hospital
	BG-4A-0265
	Sonam 
	17682394
	Ambulance

	
	
	BG-1A-2664
	Pema Tamang
	17440771
	Ambulance

	
	
	BG-5A-0006
	Duptho Dorji
	17347832
	Ambulance

	
	
	BG-4A-0296
	Singye Dorji
	17647008
	Utility Van

	
	Kanglung Hospital
	BG-4A-0284
	Gyeltshen 
	17658917
	Ambulance

	Sounthern Zone 
	Reserboo Hospital
	BG-4A-0276
	Shaja Dorji
	17766003
	Ambulance

	
	
	BG-5A-0007
	Nima Tashi
	17413980
	Ambulance

	
	
	BG-4A-0298
	Dhan Kumar Rai
	17364063
	Utility Van

	
	Tshangpo Hospital
	BG-1A-2661
	Jigme Gyeltshen
	17863535
	Ambulance

	
	khaling Hospital
	BG-1A-2658
	karma loday
	17980301
	Ambulance


Vii: Dzongkhag Incident Command System
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5.3 Security  perspective 

5.4 Border security: 
Like other Dzongkhags, the Dzongkhag Administration   shares both international and inter- Dzongkhag borders. The Dzongkhag Administration in collaboration with Royal Bhutan Police, Desuups and community volunteers will heighten the security to ensure the health and safety of the people. 
    a. International Border: 
Trashigang Dzongkhag has international and inter Dzongkhag border sharing as detailed below:

	International border

	Country
	Gewog
	Places 

	India
	Sakteng
	· Thonphutse 

· Bakhajang

· Laiteng

· Lengsangla

· Jangpuesum

· Japchung

· Zangga



	India
	Merak
	· Khelephu


The international border with India is monitored by Royal Bhutan Police with involvement of gewog officials
b.
Inter-Dzongkhag border: 

Trashigang Dzongkhag shares border with Trashi Yangtse in the north, Mongar in the west and Samdrup Jongkhar and Pema Gatshel 

in the south. To ensure inter-border security, the has indentified seven check points as given below: 
1.
Chazam Check Post

2.
Shingphur-Tum Zamcheck post 

3.
Jamkhardang Check Post 

4.
Ramjar check post 

5.
Mukazor check post 

6.
Tshatsi check post 

7.
Khelam check post

5.4.1 Roles and responsibilities in check post 

1. Two police personnel and two Desuup shall be deployed on need basis.
2. As a minimum personal protective measure, the duty person must ensure a safe distance of one meter while communicating with travelers/public, use mouth mask and frequently wash their hands /use hand sanitizers.  

3. Shaking hand/hugging rituals must be avoided.
4. The check point shall be manned round the clock. 

5. The designated duties shall be self-sustained for a month.

6. The purpose of their deployment is to restrict any kind of movements during any lockdown period.

7. Details of all the commuters Entering and Exiting through the Check Point shall be recorded for contact tracing. The following records must be maintained: Name, Age/Sex, CID.No and Contact Number, Travel History. 

8. They must aid and protect the health staffs deployed for medical screening. 

9. Law and order should be maintained at all times and if any untoward situation(s) arises, instantly report to control room for necessary actions. 

10. I/C shall submit Situation report to Tango Base as and when required.

11. I/C shall maintain a proper duty roster register.

12. I/C shall monitor and report immediately on any COVID-19 suspected person(s) that is being evacuated to hospital.

13. They shall be vigilant and alert at all times.

14. They shall be restricted from family and friends or home visits.

15. They may use reasonable force if required as police

16. Sec. (79) (81) of police act, 2009.

17. They shall be liable for quarantine for a minimum of 14 days on being relieved from the duty. 

18. The designated quarantine facility for RBP and Desuup being relieved from duty shall be at Trashigang M.S.S (one classroom).

5.5 SOCIAL SECURITY: 

     Law & Order: A quick reaction team (QRT) has been set up by the RBP to respond to any critical incidences with disruption of law. Awareness risk of disruption of law and order during lock down situation and their legal consequences will be constantly done. Surveillance, monitoring and action will be taken by the dedicated team under the Security Desk of the Dzongkhag ICS with the help of local government and gewog officials. Crime prevention aspects were addressed in the training package of the Quarantine and Isolation staff. The facilities created for the COVID responses were done with gender sensitivity. All government orders and circulars, pertaining to COVID-19 were implemented and archived for re enforcement. The other aspects of law order that we addressed in our Dzongkhag plan were; Traffic management, Crowd control, intensive patrolling, security provision to other units of the ICS etc. 
6 General Lockdown procedure

In the event of lockdown announces by the Royal Government of Bhutan, the Trashigang Dzonkhag Administration shall adopt the following general procedures
6.1 Local level ( Drungkhang, Gewog, Chewog & Village)

· Trashigang Dzongkhag in consultation with NDMA will declare the ‘lockdown order’.

· The ‘lockdown order’ will be notified to the Drungkhag and Gewog Administrations.

· The indentified checkpoints shall  monitor the entry and exit of the vehicle and people 

· Major entry/exit routes (both vehicular & foot path) from the Gewogs will be monitored with checkpoints. 

·  Emergency service vehicle (fire, police and ambulance) and transport of essential goods and services shall be allowed after thorough screening and decontamination. 

· The community surveillance for arrival of new individuals at their locality will be scaled up and appropriate responses shall be carried out. Surveillance and Security Desk shall take a lead role in ensuring better community surveillance.  Security personnel will be deployed in special areas to supplement community surveillance.  The Quick Reaction Team (QRT) of RBP will stay alert and respond to every critical incidences SOS. 

· Food and essential supply unit under logistic desk to ensure uninterrupted supply chain to household level in the lockdown community. 

· Medical services will be provided as per the plan under medical desk
· Sharing of medical resources will be done as per the Plan under the Medical Desk. 

· Respective Primary Health Centers under the Gewog will provide the essential medical services as indentified in the Dzongkhag contingency plan. Respective gewog administration will implement their water safety plan to ensure supply of safe drinking water. The Bhutan Power Corporation, Bhutan Telecom and Tashi Cell will be responsible to ensure uninterrupted supply of power and telecommunication facilities.

· All institutions and offices within the Gewog will be lockdown as notified  and the officials are responsible for the assigned tasks 

· The staffs at every Primary Health Centers were trained and briefed about the Dzongkhag preparedness and response plan including the lockdown strategy. Implementation of this plan will ensure adequate surge capacity, PPEs, safety, decontamination, sanitization, standard disposal and waste management and funeral safety and procedures.

· The identified community volunteers who were trained and pre-assigned with specific roles, will be mobilized by the Planning Desk in coordination with the Security Desk for deployment as per their ToR.

· The concerned Gup will communicate any issues to the Dzongkhag control room/ the Incident Commander.

· The concerned Gups/Chiwog Tshogpas shall be responsible to report and communicate to Dzongkhag control room.

6.2  Dzongkhag level

· Trashigang  Dzongkhag in consultation with NDMA will declare the ‘lockdown order’ and  notified Drungkhags, Gewogs, regional heads and sector heads 
· Checkpoints at pre-identified sites will be established and manned as per the plan of the security desk.

· The vehicular routes as identified will be strictly guarded with checkpoints. 

· Major entry/exit routes (both vehicular & foot path) among the Gewogs will be monitored with checkpoints.

· Only vehicles of Emergency services (fire, police and ambulance) and transport of essential goods and services will be allowed after thorough screening and decontamination. 

· Strengthening of the community surveillance at the field and active supplementary surveillance by the Security Desk units will ensure efficient monitoring of the movement within the Dzongkhag and thoroughfare in/out. 

· The teams of Desuups/Volunteers will be headed by the RBP in ensuring law and order. 

· The requirement of essential items for the Dzongkhag has been worked out based on the NFSR formula and Dzongkhag population. The stocking piling of the items has already begun and the distribution plan has been worked out. 

· At Dzongkhag level, esp. in the hospital, Emergency Operating Center (EOC), Quarantine and Isolation units, the logistic desk has worked out the detailed plan of action on maintaining uninterrupted utility services including safe drinking water supply, power supply, telecommunication and other utilities. 

· For the general public, the Dzongkhag preparedness plan has the component of providing essential medical services during lockdown, accelerated maintenance services of water supply system and door to door supply of drinking water using Tanker in critical situation.

· Regional heads, heads of corporate offices, officials of Local Government and Thromde will be responsible for strict implementation of lockdown of institutions and offices within the Dzongkhag.

· What would be content and coverage of advocacies for lock down.

· Specific public services were identified to be continued even during lockdown situation. Those are: Banking services (Functional ATMs, core banking, option of manual withdrawal as backup plan), BOC services (refueling and LPG supply) and FCB outlets (regulated sale of essential items).

· The Dzongkhag preparedness and response plan has a comprehensive strategy on ensuring adequate surge capacity, PPEs, safety, decontamination, sanitization, standard disposal and waste management and funeral safety and procedures.

· Majority of the identified community volunteers and officials under the Human Resource pool under the Planning Desk have already been assigned their roles and also been trained accordingly. Based on need, they will be deployed by the respective desk chiefs.   

The Dzongkhag Emergency Control Room (EOC) has been set up and functional. Separate SOP of the EOC has been developed and updated on need based. Staffing plan has been worked out to man the center 24x7 in lockdown situation and ensure they are trained.
7 Teamwork, coordination, 
As a strategy to ensure efficient and effective team work, coordination and communication system, the Dzongkhag is divided into three zones Northern Zone (Merak, Phongme, Radhi and Sakteng Gewogs), Central Zone (Bartsham, Bidung, Shongphu, Samkhar, Kanglung, Udzorong and Yangneer Gewogs) and Southern Zone (Khaling, Lumang, Thrimshing and Kangpar Gewogs). Each zone has separate incident command system headed respective incident commander. There are clearly defined roles and responsibilities ( Terms and References) for official responsible during the emergency. 
7.1 SOPS and accountabilities
Each units under different desk are identified with clear Terms of Reference, they are briefed on their roles and even the accountalities to be fixed if failed to perform their duty
7.2 Details on supply and distribution-
As a strategy to ensure continuous supply of essential items, the Dzongkhag is divided into three zones. The supply items will be done as follows:

i) Rangjung FCB will supply to Northern Zone: Merak, Phongmet, Radhi and Sakten Gewogs

ii) Trashigang and Khangma FCB will supply to Central Zone: Bartsham, Bidung, Shongphu, Samkhar, Kanglung, Udzorong and Yangneer Gewogs

iii) Wamrong FCB will supply to Southern Zone: Khaling, Lumang, Thrimshing and Kangpar Gewogs.

8 Scope of local volunteers 

Local volunteers have been already identified (attached below) from 15 gewogs to support Desuups and security personnel. Besides these support, they will also help logistic desk in distributing the essential items to people during lock down. Loading and unloading of essential items will also be done by local volunteers. 
8.1 Reporting and monitoring 

The Dzongkhag Administration indentified and set up the Emergency Operation Centre cum control at Dzongkhag Conference Hall.  This will function as a nerve center for reporting, monitoring and communication for the situation.
8.2 Terms of references(ToR)

Following are the terms of references of EOC:

· Emergency Operation centre cum control  to function 24/7 on shift system
· Assess day-situation and submit report to IC with a copy to Eastern  Dzongkhag Coordinator for   Covid-19 Gyelpozhing, Mongar; and to other relevant agencies

· Shall Monitor clear, accurate and updated data in Control Room on real time basis;

· Monitor supply and orders of essential commodities and Personal Protection Equipment (PPE);

· Ensure patient triage operation, assessing priorities, suitability of facilities and optimize resource sharing and utilization;

· Function as a ‘single source of truth’ submission of the situation;

· Convene coordination meetings amongst the CRs through Video Conference for cross-Dzongkhag coordination and resource sharing; and

· Coordination amongst the private sectors, NGOs/CSOs & individuals and 
· Clear doubts and answer the queries related to COVID-19

9 Staffing 

For the efficient and effective management of EOC/CR, the deployments of staffs are done as shown below: to get from HR 
10 Basic room facilities 

The Dzongkhag Administration has arranged following basic facilities in the EOC cum control room as follows:

a. Video conference;

b. Toll free and hot line numbers ( Toll free Numer-1198 hotline numbers- 04-520001/04-520002/04 520003)
c. Hotlines ()

d. Very High Frequency handset for communication (VHF handset distributed to covid-19 task force and ICS members);

e. Wifi connection;

f. Laptops
g. Printers
h. Designated pool vehicle 
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